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November 12, 2020 

 

 

Dear Friends and Supporters of Travel and Tourism: 

 

The 87th Legislative Session will be conducted during the unprecedented backdrop of the COVID-19 

pandemic. Severe economic hardships, unexpected levels of statewide unemployment, slumping oil and 

gas revenue, redistricting and conducting business in an ever-changing environment – all represent 

significant strains on governmental operating budgets.  The impact to the U.S. economy has been painful.  

While the federal government has provided several economic relief packages to state and local 

governments, business owners, workers and taxpayers, the state of Texas is projecting a revenue shortfall 

for 2022-2023 biennium of $4.8 billion.  Currently, the state’s Economic Stabilization Fund, has a 

projected balance of just more than $9 billion.   

 

It is difficult to accurately predict just how hard our economy will be hit over the long term.  Substantial 

reductions in both sales and alcohol tax revenue, coupled with a significant reduction in taxes paid by the 

state’s oil and natural gas producers – funding that supports so much critical infrastructure – will present 

unique challenges for the State Legislature as it works to provide a balanced state budget for the coming 

biennium. 

 

The travel and tourism industry has seen an unparalleled and crippling economic crash.  Businesses are 

struggling to find ways to serve customers and keep workers employed while doing their best to operate 

within governmental health guidelines.  On average, hotels are experiencing occupancy rates as low as 10 

percent, down more than 70 percent from the previous year.  The City of San Antonio is projecting a $51 

million loss in Hotel Occupancy Tax funds for FY2021. 

  

In 2019, Visit San Antonio helped San Antonio’s travel and tourism industry, the third-largest economic 

sector in the city, generate more than $15 billion in positive impact. The hospitality industry, which serves 

up to 41 million visitors annually, has employed one out of every seven working San Antonians, or 

140,000 residents. 
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The budget outlook for the next Texas biennium will present the entire state with significant challenges, 

not just to maintain public services and economic stability, but to grow and foster economic prosperity.  

Visit San Antonio will work with leaders and policymakers with the state and Bexar County to find the 

best solutions for Texas and our regional travel and tourism industry. 

 

Visit San Antonio supports all efforts to curb the spread of the coronavirus and governmental efforts to 

open our local and state economies, not just for the positive impact for all businesses and the people they 

employ, but also for a return to a more normal life.  That return to normalcy will include travel and tourism 

for business and pleasure. 

 

 

 

Best, 

 

Casandra Matej, CDME, CTA 

President & CEO 

Visit San Antonio 
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EXECUTIVE SUMMARY 

Before the convening of the Regular State Legislative Session, Visit San Antonio identifies 

policy issues it would like to have addressed by the Texas Legislature. The Visit San Antonio 

Government Relations team works with the City of San Antonio, Visit San Antonio Board of 

Directors, travel and tourism business leaders, Visit San Antonio partners, Chambers of 

Commerce, the Texas Travel Alliance, Texas Hotel and Lodging Association, Texas Restaurant 

Association and other organizations to identify issues for the coming Legislative Session.  The 

initial program draft was reviewed by the Visit San Antonio Board of Directors on Tuesday, 

September 22, 2020.  The final program was adopted by the VSA Board of Directors on 

November 12, 2020. 

 

This legislative program provides information about our operational and economic interests 

and concerns.  Travel and tourism are critical to Texas because they create jobs and 

significant revenue for the state.  As soon as we can begin to ramp up to normal operations, 

travel and tourism revenue will be a key source of revenue to help lead and sustain economic 

recovery for our region and Texas.  Our program is divided into three categories: initiatives, 

endorsements and protection of travel and tourism interests. 

 

An initiative will be actively supported through the drafting of legislation, finding a bill sponsor, 

providing testimony and otherwise actively pursuing its passage.  A legislative initiative must 

meet one of the following criteria: it must be industry-specific, or it must address an issue 

where the industry is disproportionately affected.   With an endorsement, Visit San Antonio 

will not play a primary advocacy role, but may work with other interested organizations to 

communicate its support of the issues.  The protection of the travel and tourism industry 

interest’s category consists of issues that deal with travel and tourism in certain areas, such 

as transportation, workforce development, local government ordinances and property taxes.  

In addition, Visit San Antonio will oppose issues that negatively impact the travel and tourism 

industry’s economic recovery and growth. 

 

This unanticipated pandemic has significantly impacted every business sector in our 

economy.  Economic recovery and climbing back to pre-Coronavirus economic activity will be 

challenging.  Visit San Antonio will work with our state and local governments, businesses 

and others to be at the forefront of revitalizing the travel and tourism industry.  
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SECTION I - INITIATIVES 

Economic Recovery, Growth and Sustainability 

Economic recovery, growth and sustainability are critical issues for the travel and tourism 

industry.  That industry is one of Texas’ leading economic drivers, generating an estimated 

$80.2 billion in direct spending in 2018 and resulting in a $164 billion economic impact.  

Prior to the COVID-19 pandemic, state officials noted the number of jobs supported by travel 

increased for an eighth consecutive year, surpassing 1 million.  Those gains were realized in 

several sectors, including hospitality, transportation, retail trade, services, finance, real 

estate, construction and insurance.  Visit San Antonio supports the state’s efforts to create a 

favorable business environment and key investments in the travel and tourism industry.  

Specifically, Visit San Antonio supports the continued mission and full funding for: 

 

 Texas Economic Development & Tourism Office, 

o Travel Texas, and 

o Events Trust Fund. 

 

The Texas Economic Development and Tourism Office (EDT), located within the Office of the 

Governor, coordinates economic development and tourism programs and strategies for the 

state by working with the Legislature, other state agencies, local government and related 

organizations. Generally, the EDT works to expand Texas’ economy through a variety of 

programs and services to establish and maintain a high quality of life for all Texans.   

 

Travel Texas, located within the EDT, is responsible for promoting Texas as a premier travel 

destination.  This office works in concert with its partners across the state in convention and 

visitors’ bureaus, local chambers of commerce, private travel-related organizations and 

travel-related associations to promote travel to non-Texans in both the domestic and 

international tourism marketing arenas.  The advertising, research, public relations and 

marketing provided by Travel Texas is valuable in bringing positive attention to all that Texas 

has to offer travelers and ultimately securing new businesses and jobs.  In FY2018, with a 

budget of $19.7 million, Travel Texas generated an estimated $145.3 million in state taxes 

from state funding for tourism.  As this significant return on investment demonstrates, travel 

is good business for Texas. Visit San Antonio supports Texas Travel’s mission. 
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The Events Trust Fund program is comprised of separate funds: Events Trust Fund, Major 

Events Reimbursement Program and Motor Sports Racing Trust Fund.  Each program can 

assist Texas communities with paying costs related to preparing for or conducting an event 

by depositing projected gains in various local and state taxes generated from the event in a 

dedicated event-specific trust fund to cover allowable expenses. This is driven by a 

municipality, county or non-profit local organizing committee endorsed by a Texas 

municipality or county that has been selected to host a qualified event. The event location in 

that Texas municipality or county must be selected through a highly competitive process by 

an independent site selection committee that considered other out-of-state locations.  This 

funding program has been key to bringing high-visibility amateur and professional sporting 

events to Texas, such as the NFL Super Bowl, NBA All-Star Game, various men’s and women’s 

NCAA playoff games and auto races. 

Together, each of these funding programs within the EDT, provide significant support for the 

travel and tourism industry and positive economic impacts for all Texans. 

 

 

Municipal Revenue 

Visit San Antonio will monitor tax and revenue legislation related to the hotel occupancy tax 

(HOT), sales tax and property tax relief for businesses and consumers.  With the City of San 

Antonio projecting a 60 percent reduction in HOT collections in FY2021, Visit San Antonio will 

oppose any measures to reallocate these critical funds for purposes other than their intended 

use. 

 

Travel and tourism in Texas contribute significant revenue streams through hotel occupancy, 

sales and alcoholic beverage taxes.  These taxes provide critical funding that help build local 

economies and provide economic for prosperity for all Texans. 
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SECTION II - ENDORSEMENTS 

Restore Summers 

Texas state law has traditionally required school districts to begin classes no earlier than the 

fourth Monday in August.  This ensures a full summer travel period for families, allows 

students the opportunity to have seasonal summer jobs and attend summer camps, and 

allows teachers the opportunity to take summer coursework or have a seasonal job.  However, 

beginning with the 2018-19 school year, a state statutory exemption from the uniform school 

start date requirement through the Districts of Innovation (DOI) program has led to more than 

two-thirds of Texas school districts opting for their own unique start dates.  This has caused 

a significant detrimental economic impact to travel and tourism, all without any documented 

benefit on education outcomes for students. 

 

A uniform school start date would provide predictability and consistency for family’s 

summertime activities, including travel opportunities.  Travel can be a key component of a 

child’s development, growth and understanding of the world they live.  Families would also 

have uniform dates to plan for vacations or other activities with participation from the whole 

family.  Consistent start dates may also help educators seeking out career development or 

summer jobs opportunities.   

 

Visit San Antonio is partnering with the Texas Travel Alliance (TTA), the Texas Hotel and 

Lodging Association (THLA), and others to advocate for the elimination of the school start 

date exemption in the DOI program to restore the uniform school start date that benefits both 

families and the Texas economy. 
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Education and Advocacy 

During the 86th Legislative Session, there were concerns about taxpayer-funded lobbying and 

lobbyist registration exemptions.  These concerns focused on ethics of public servants, 

regulations of certain political subdivisions, lobbying activities, reports and disclosures.  In 

particular, there were concerns about the use of public money by political subdivisions for 

lobbying activities relating to elections and taxes and that there is a general lack of 

transparency regarding public spending on lobbying activities. 

 

Merriam-Webster defines lobbying as follows – to conduct activities aimed at influencing 

public officials and especially members of a legislative body on legislation.  However, there 

are many ways to define lobbying.  Generally, the core focus of lobbying is to educate – most 

often involving legislators and/or members of regulatory agencies – about the impacts of 

policies, decisions or actions of government officials on a group, organization or business.  

Lobbying involves direct and indirect contacts by individuals, associations and organized 

groups.  These contacts may include individuals in the private sector, non-profit sector, fellow 

legislators or government officials, or advocacy groups.   

 

Working with members of the Legislature and their staff provides opportunities to offer key 

information and answer questions that helps the decision-making process and impacts of 

adopted public policies. 

 

Diversity and Inclusion 

Diversity and Inclusion are important to Visit San Antonio.  Both internal and external clients 

and partners that we serve bring unique perspectives, talents, and knowledge providing a 

truly San Antonio experience.  Visit San Antonio knows that when we embrace our whole 

community, we have deeper and more meaningful interactions.  We strive to provide 

memorable experiences to all who live, work, and visit our community.  We will support 

legislation that establishes and promotes statewide nondiscrimination for all Texans.   
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SECTION III – TRAVEL AND TOURISM INTERESTS 

Protection of Travel & Tourism Interests 

Visit San Antonio supports legislation, state regulatory and economic actions that clearly 

support and enhance the travel and tourism industry and the positive economic impact to our 

region and the state.  Conversely, Visit San Antonio will oppose legislation that is detrimental 

to activities and the business climate of the travel and tourism industry that may include, but 

are not limited to: 

 

 Texas Economic Development & Tourism Office, 

 Tourism Public Improvement Districts (TPID), 

 Transportation infrastructure and funding, 

 Workforce development, 

 Local employment ordinances, and 

 Sales and Property Taxes 
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SECTION IV – PARTNERSHIPS 

Partnerships 

Visit San Antonio coordinates with a number of state, regional and local partners in support 

of their legislative agendas that enhance the health, safety and vitality of the community, 

provided it does not conflict with Visit San Antonio’s own legislative agenda, including but not 

limited to:  

 

City of San Antonio 

Visit San Antonio - Partners 

Texas Travel Alliance 

Texas Association of Business 

Texas Hotel and Lodging Association 

San Antonio Hotel and Lodging Association 

Texas Restaurant Association 

San Antonio Restaurant Association 

Chambers of Commerce 

San Antonio Riverwalk Association 

San Antonio Visitors Alliance 

VIA Metropolitan Transit Authority 
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